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The Outcomes (what changes)

T4 (The SROI Network)

Stage 1 ) Stage 2
Intended/unintended
Stakeholders Inputs Outputs
changes
Who do we have an What do you think will What do they invest?  [What is the |Summary of activity in
affect on? change for them? value of the |numbers
Who has an effect on inputs in
us? currency
(only enter
numbers)

Description Indicator Source Quantity |Duration Outcomes |Financial Proxy |Value in Source
start currency
How would the stakeholder |How would you measure it? \Where did you  |How much |How long Does it start |What proxy What is the Where did you
describe the changes? get the change does it last |in period of |would you use |value of the get the
information from? |was there?  after end of |activity (1) or{to value the change? (Only |information
activity? in period change? enter numbers) |from?
(Only enter |after (2)
numbers)
Stage 5 )
Deadweight |Displacement |Attribution |Drop off . .
Impact Calculating Social Return
% % % % P ¢
What would have|What activity did |Who else Does the Quantity times | Discount rate 3.5%
happened you displace? contributed to  [outcome drop |financial proxy,
without the the change?  [offin future  |less Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
activity? years? deadweight,dis
placement and
attribution

¥l 2
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Rationale

High lewels of youth umemployment, particularty
where there are geographical concentrations of
MEET young pecple, require an intervention able to
address low skill levels and promote sustainable
progression through the provision of intensive and
specialised support complementary to that already
available

Leaads to the setting of an...

Crerarching aim and specific objectives

The owerall aim of the YEI is to support the
sustainable integration of young people into the
labour market, in particular MEET young people,
including those at risk of social excdlusion and young

people from marginalisad communities. ..
Through meeting a series of objectives around...

- Supporting the rise in the paricipation age by
providing additional hme&upatdzpprenlmeshp

opportunities

- Engaging marginalised NEETs, including those

with complex needs and who face multiple

dizadvantages. and supparting them through a
process of ‘sustained progression’ to re-emgage with

education or training
= Addressing the basic skills needs of NEET young
penplesammeycanmpmeeﬂ'ecﬁvelyhm

F‘rmldlmmmmmdpﬂb
employment training cpportunities
= Supporting individuals to overcome the bamiers
they face in participating in the labour market
= Adding value to existing provision amd contributing
o wider local strategic objectives in YEI areas

Inputs

* Programme funding comprising YEI. ESF
and matched allocations up to a value of
£461 million channelled through 22 funded
projecis SCMoss nine arsas
= Owersight and advisory role of MA
= Strategic advisory role of LEPs
= Project level |npu15 including parlnershl
working, local knowledge and expertise of
delivery partners, existing infrastructurs to
support delivery. and 'in-kind contributions’
and...
Activities
Targeting young people__
= Customisad training and support
= Weolunteering activities
= Support to widen access o
apprenticeships and traineeships
= Wrap- around support to improve access o
s_ueh Eﬂ_:lurmnﬂies and mﬁr
Which inforrn PAicular disadvantaged groups, including
development of mentoring, buddying and counselling activity
3 saries of .. - Peer leaming
= |AG including careers guidance and
brokerage such as that leading to work
experience and intemships
= Support for enterprise and self-employment
= Prowision of targeted small scale financial
support to remove barmiers to (re-) engaging
with work and leaming
- Post entry-to-employment’education’
training support
Supported by processes to enable_
= Engagement and recruitment, including
outreach aclivity

= Confirmation of participant eligibility
= Codlocation of support services

Intended to
lead to__.

Intended to
lead to.....

Guantifiable outcomes relating to individuals including...

= T0% of participants completing the YEI suppart=d intervention
= 48% of participants who complete their participation recaiving an offer of
employment, continued education, apprenticeship or traineeship upan
l=aving
= 48% of participants who complete their participation being in education
training. gaining a qualification. or in employment, incuding sef-employment,
upon leaving
= B0% of long-term unemployed participanis completing the YEI supported
intervention
= 38% of long-term unemployed participants who complete their participation
receiving an offer of employment, continued education, apprenticeship or
traineaship upon leaving
= 38% of long-term umemployed participants wiho complete their participation
being in educationfraining, gaining a qualification, or in employment,
including self-employment, upon leaving
= G0% of inactive participants completing the YE| supporied intervention
= 33% of inactive participants who complete their participation receiving an
offer of employment, continued education, apprenticeship or trainesship
upon leaving
= 33% of inactive participants who complete their participation being in
educationftraining. gaining a gualification, or in employment, incuding saif-
employment, upon leaving
= 15% of participants who complete their participation being in continued
education, training programmes Ieacllng to a gualification, an apprenficeship
or & raineeship six months after leaving
» 34% of participants who complete their participation being in employment
six manths after leaving
3% of participants wha complete their participation being in seif-employment
six manths after leaving

Broader outcomes for individuals including. ..
= Improwed interpersenal and basic skills
= Improved behaviours and attitudes
= Reduced bamiers to re-engagement in work and leaming
= Improwved access to apprenticeships and traineeships
= Improved understanding of support senvices available

= Enhanced access io, and competitiveness in, the labour market
= Improved health and wellbeing, ind. more self-sufficiency and
SMpOWETNEnt

= Greater financial security and eaming power

Wider outcomes including. ..

= Coniributing to a reduction in NEET levels and in youth unemployment
= Positive "knock-on effects’ on peer groups [ families.
= Organisational and policy leaming — e.g. 'what works'
= More 'joined-up’ services at local levels
= Economic benefits to the Exchequer and local communities:
= Improwved inter-generational awareness/understanding

M8 1 cREpHA N
Implementation, 2017 ) P81.
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BENEREEIEBHIE(PETE,
:Egmpg'g Participating in Education,
Training or Employment)
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What Realise

Futures delivers

= Unemployed adults who are disabled, or disadvantaged

= Before getting a place Enterprise Team Members are likely to be expericiencing social isolation {lonely
and bored) and unhappy.

» ETM would not have been fulfilling their potential

»Safe, accessible, supportive settings offering work focussed opportunities in horticulture, catering, -'\
packing and production - meaningful activity.

= Training to develop skills and build confidence.

= Realise Futures offers the opportunity to meet new people, build friendships and improve
independence and social skills.

= Prowvide a stable and positive routine -

ssupport with claiming correct benefits and opportunity for permitted work and bus passes

= 0n average & hours of contact time in a group with a tutor leader ratio of 1:4 or 6 at max

» Lifeskills and travel to wark routines

J
= learn new skills - more confident - more choice - feel more independent
= Happier - less lonely and bored - developed postive realstionships - less socially isolated - more social

skills and networks

= less bored- less stressed - feel better about themselves - life has improved - improved wellbeing
=improved self esteem- getting out more and more active - healthier
=learn new skills - increased skills
»feel better about oneself - feel more valued - feel less stressed - more positive family relationships

J

v

What Realise

Futures delivers

* State A
* A range of social problems exist in society which the
State and statutory organisations have the responsiblityJ
<
» Cost effective funded programmes
* Move people into employment
A
* Public monies are used in a cost effective way to
address social disadvantages in society
* Qutcomes y

v

B 12 SROI Evaluative Analysis: Realise Futures Social Business < % 32 i i *
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(= )Social Return on Investment: Evaluation of the Getting You Back to

Work Programme: Period between October 2012 and September

2013(2014) :
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The Poppy Factory Staff Theory of Change

Activities/Inputs

Sustainable meaningful employment for disabled ex-Service men and women
Professional employability service
Creating independent living

Y

Support in CV & covering letter writing

Arranging interviews

Employer engagement

Intermediary between employer & ex-Service men and women
Weekly/monthly client contact

Providing advice and guidance

»| disabled ex-Service

Short Term Changes

Medium Term

Reudhing mory Widening network of charities/employers,

e training providers for signposting & vacancies

A4

Maintained services

Staff gaining increased confidence in dealing
with ex service men & women with disabilities

A4

3 "MW “-\, i 'Kiorce v ‘,_‘ $

mu&mmnm

Mentors Theory of Change

Enhanced skills

Career progression
Supporting more wounded, injured and sick ex-Service men and women

Contributing to society

Face to face initial meeting

Support in CV & covering letter writing

Interview preparation
Weekly/monthly client contact via phone and email
Providing advice and guidance

Short Term Changes

Injured and sick ex-Service men

Changing personal perceptions of
wounded, injured and sick ex-Service
men and women

Supporting more wounded,

ex service men and women

Medium Term

Gaining a greater understanding

of varying disabiities both
physical and mental
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