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Abstract

The main purposes of this study are to develop the structure of performance
indicators to evaluate “Foreign Care-givers Outreach Caring Service Pilot
Project,” and also try to find a success mode through investigating the
performance of various pilot institutes. Accordingly, the researchers provide
some suggestions for future policy making.

This study employed Delphi method to establish a CIPP structure of
performance indicators. Through several corrections, the results of 40 indictors
was obtained including 7 indicators for context evaluation, 8 indicators for input
evaluation, 11 indicators for process evaluation and 14 indicators for product
evaluation.

3 focus group discussion meetings was held for this study, including
Outreach Caring Service Pilot Project participators, other caring mode families,
professionals for this field, pilot institutes and potential pilot institutes. The
conclusions of each meeting include as follows,

(1)Suggestions from Participants of Outreach Caring Service Pilot Project
 Participants gave highly affirmation for care-givers and pilot institutes.
 Participants complained about care-givers frequent switch.

» Participants attended this project because of during the waiting period of
foreign family care-giver.

* There should be more proper connections long-term caring system.

» Appropriate connections between outreach caring service project

(2) Suggestions from Other caring mode families
e Qutreach co-hiring mode connected with current long-term caring system

will be a better way to run the project.

e Foreign caring-givers of this project request more working hours to earn
more money.
 This project attracted more the youth to join.

* Foreign caring-givers of this project were headhunted because of their high

v



quality.
» The high price is due to high human cost and high management risk.
(3)The main factors for potential pilot institutes to join this project
e High human cost and high management risk
e “Small scale, multi-operation” mode
* Government’s foreign labor policy
» Foreign labor sources and hiring commission.
* The locations of pilot institutes
The study also used 3 questionnaires to investigate their opinions of
Outreach Caring Service Pilot Project participators, other caring mode families,
and pilot institutes. On the other hand, self-evaluation questionnaires were filled
by 4 pilot institutes to evaluate their performance of processing this project.
Accordingly, the researches provide the suggestions for a success mode for
this project’s financial planning, organization management, human resources,
and promotion skills. Furthermore, some suggestions about connections of
outreach caring service and long-term caring system were also provided in this
study.
(1)A success mode for Outreach Caring Service Pilot Project
Financing
» Use strategy of diversification to make up the shortage of finance
» Use discount package pricing policy to create income
* Permission of pilot institutes involve foreign labor training
» Different pricing standard for different caring demand
Management and Operation
» This project is easier to operate in urban areas. Transport is needed in remote
areas.
* Outreach co-hiring system is a better way for this project.
Promotion
* Hospital, long-term caring centers

e Community head offices



e convenience stores
* on-line/website promotion
Other Supplementary Measures
* Co-training: 24-hour caring is not necessary for everyone
* Appropriate devices
* Loose the requirements of hiring foreign caring-giver in a small area
* Permission of pilot institutes involve foreign labor training
(2) Suggestions about connections between outreach caring service and
long-term caring system
* Horizontal coordinate of public sectors
* The idea of Social business for long-term caring
» Reduce the ratio of Disabled Elderly through health promotion
* To establish the career system for caring-givers
» Create a high-tech caring system
» Auditing of all resources for long-term caring system
» To establish an appropriate hiring system of foreign caring-givers
* To establish appropriate training system and labor conditions for foreign
caring-givers
e Complete promotion policy for long-term caring system
* Diversified caring human resources and caring culture

* Universal dimensions should be involved in long-term caring system

Keywords: Outreach Caring Service Pilot Project, foreign care-givers, Delphi

method, CIPP evaluation model
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